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SPECIAL INSTRUCTIONS
FOR

TRAIN DISPATCHERS

These instructions take effect December 1, 1945, supel-
seding all previous instructions inconsistent therewith. They
are supplementary to the Consolidated Code of Operating Rules
and General Instructions, Edition of 1945.

It is the duty of the Chief Dispatcher to see that suf-
ficient copies of these and subsequent instructions are pro-
vided and kept on file in his office as well as in the offices
of each set of train dispatchers, He will see that a neat and
complete file is maintained for guidance of train dispatchers
and those breaking in as new or inexperienced dispatcherss
Thuse instructions should be review as frequently as necessary
to avoid overlooking the reguirements which are devised to
secure uniformity of methods and practices over the entire
System, but must be read, signed; and dated by each train dis-
patchef once in each six months; and by those newly employed
as, or promoted to train dispatcher; as acknowledgement of
their understanding before assuming the duties of train dis-
patchers The copy kept on file in the office of the Chief dis-
patcher will serve as record to which each train dispatcher
shall affix his signature to verify the faet that he has read,
or reread, these instructions and the Chief Dispatcher will be
held responsible for signaturess

Truir dispatchers must be familiar with the Special
Instructions governing current time-table, bulletins, circu-
lars and notices relating to train movements, track conditions,
etce They should have sufficient knowledge of the Hours of
Service Law governing train dispatchers, operators, trailn,
engine and yard men to guard against violationss An up=to-
date file of bulletins, circulars and notices will be main-
tained in the office and acecssible to cach train dispatcher
which must be reviewed bofore commencing cach day's worke They
will receint for last and all previous bulletins by record-
ing the number of thc last bulletin opposite their signature
on the train shects:
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rain dispatchers should familisrizc themsclves with the
physical characteristics of the territory in thoir charge so as
to morc efficicntly carry on their dutics by studying station

“diagrams, charts or bluc prints and acquaint thomsclves with

track and station layouts, slding location as rclated to loca=
timn of train order signal, grade conditions at or near sidings
as wcell os grade and running conditions over district, A know-
ledge of the conditions under which troins must operate is of
grecot valuc to train dispatchers and rosults in casicr handlizz
of trains by thom which is rerlected in better performance of
trains.

Train dispatchers arc responsible for any hazard crcated by
their train orderss They rust guard agninst dangerous conditigns
in traoin movements and improper or unsafc combinations in train
orderse. Troin orders must be clear, concisc and definite in our-
poscy avoiding combinations thet give a dual interpretation, When
o train order is not understood,or if therc is any doubt as to
there being a comon understanding, the train order must be an=
nulled and another order issucd, reporting the faets to the Chicf
Dispatcher, Thoy must not authorizc or encourage any deviation
from the rules by operators, train, engine and yard men or others
and must promptly report to Chief Dispatcher any rule violation
or negligeunce of duty or any irregularity relating to the move=
ment of trnins or the handling and cxccution of train orders,

Train dispatchers should bear in mind that their extended
meens of corrunication and consequent knowledge of conditions,
gilves them o point of view not aveilable to other persons cone
nected with train or yard movements and that it is their duty to
impart thet knowledge to any employc, when it will promote safety
or cxpedite movement of trainse. Treins should not be permitted
to bunch at any one point beyond siding capacity when possible
to avoid 1t and should be given such information as will enable
them to sclect, unless esteblished by train order, meeting ond
passing points to prevent delays to other trainse

. with

Trein dispatchers must be courteous in their conversations/
trainmen, engincmen, operators and others ~nd will find such
courtesy will rcsult in information being obtaired and assist-
anee being given that would not otherwise be furnished, and which
will result in better handling of troins over their district,

They should avoid unnccessary conversations not esscntial to train
operations Upon return to the tclophone circuit, after having

been absent, tho train dispatchor should identify his prescnce

by saying "Dispatcher",
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8 When an engineer alone, or a crew not familiar with the sub-
division, is running without a pilot, trairn dispatchers should
give them additional advice, assistance and informqtlon to help
them safely over the road.

9 Trein dispatchers should talk directly into the telephone
rronouncing clearly and distinetly all words and figures. Carc
and consideration should be given new cnd inexperienced operctors
to avoid confusion or error on their part cnd to insure proper
handling of signols and orders, Troin orders rmust be tronsmitted
with care and at o speed regulated to the capacity of the receive-
ing operators When possible to avoid it, orders should not be
issued too long in advance of the time they are to be delivered,
nor to points unnecessarily distant from wherc they are to be
exccuted, but trains must not be delayed waiting for orders when
possible to evoid it, When practiceble, and not ingonsistent with

she above, train orders should be issued so train and engine men
moey read and check them at their storting point with a view of
reducing the number of orders to be picked up enroute,.

10 When orders are issued by onc dispatcher covering movements
or territory handleéd by another dispatcher, the order must be
entered in the train order book of each dispatcher, In the case
of slow or ecnutionnry orders merely placcd ot a point of clearing
troins by another dispatcher and not covering territory handled
by the other, a skeleton form of the order may be used, Train dis=
patchers should cooperate to avoid issuing orders duplicating
otherse Orders issuecd by one dispatcher, to be zlso used by on-
other disputcher, c¢ithcer in division or interdivisional work, must
be completely safeguarded and properly protected in case of annulle
ment or superseding and entered in the train order book of ecache

11 It is essential that train dispatchers use care and good
judgement in giving information on trains to adjoining divisions
or subdivisions, They should make every cffort to furnish reliable
figures and if any delay arises later, immediately inform connect=
ing dispatchers so that necessary help con be given other trsins
on his district, when practicable,

12 Whon more then one set of dispatchers issucs orders over the
signature of the same Superintendent, each set will use a separe=
ate seties of numbers, both in active and slow orders, using the
higher scrics for the.slow and cautionary orderse

15 Separate train ordur books will be used for each dispatche
ing district nnd an exclusive book used for slow and cautionary

orders,
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14 Y:hen an order is addressed to two or more trains or to a train

end the operator, e sepasrate line should be used for each address both
in the order book and upon train orders. When listing addresses where
more than one trein reeeives the order at the same station, place
station call opposite each address showing the time completed on the
line opposite the last entry for that station.

15 The dispatcher being relieved must cheek off all orders not in

B effect by writing his initial asross the face of the order with heavy
pencil and must meke s written tresnsfer in ink in the train order
book of &ll unfulfilled orders indicating such by their number and
sign it. Relieving dispatcher must carefully read such orders as are
transferred to him, checking the number, address end body of each
order, sign znd time such transfer in ink.,

The dispateher going off duty must e¢ell attention of the
relieving dispatcher in writing on transfer page as to position of
trains being delayed and furnish the relieving dispatcher with such
other pertinent information es is necessary, such as unusual work they
have to do, orders they will probably need, trains that have been
ordered, unusual weather conditions, etc. Explain what has been
done in the way of spacing or otherwise proteoting trains when
veather conditions meke that necessary, and also be sure that unusual
conditions are understood,

16

17 A seperate page must be used for transfers which will be the
page immediately preceding those to be used by the relieving dis-

patcher,

18 The letter "X" drewn soross the entire face of a page with
heavy pencil irdicetes that all orders up to and including thst
page have been fulfilled, superseded or annulled and that it is not
necessary for the relieving dispatcher to read back of such page,

19 A seperate . page must be used by esech dispestcher for
recording clearanees issued and when that is fulled another pege shall
be set aside for such use, Vhen dispatchers change shifts before
midnight, trains c¢leared between transfer time and midnight will
be recorddd on the clearasnce page of relieving dispatcher. However,
should eny train orders be issued between transfer time and midnight,
they will carry next higher number and entered in record of dispatcher
relieved and initialed by dispetecher issuing, Sample of clearance

pege as follows:
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STATION TRAIN NO. OF ORDERS ORDER NUMBERS TIME
B Noe.2 1 ' 90 11 45 PM Moy 1
G No.l 1l 1 - 12 10 AM May 2

Train dispatchers rust not depend on troin order signal alone
to hold trains during obscure weather, or in placing orders at
mecting and waiting points, especiaclly for trains that are superior.
During fogs, storms, descending grades, nonstop of trzins, ete.,
the operntor must be instructed to place torpedocs or fusces a
safe distonce from the train order signal to insure. train stopping
before passing the train order signal,

Special precautions rmst be teken when placing orders at an
office that ordinarily is not open at thet time by instructing
operators to use hand signals, and when necessary other flagging
signals, in addition to the train order signale On certcin branch
lines designated by the Surerintendent, lights, during night hours,
will not be mnintained in train order signals. At night, especially
where the train order signal light is not kept lighted, be sure thdt
it has cither been lighted or other protection has been furnished
before placing the order. Avoid issuing restricting orders under
these conditions, but if absolutely necessary, instruct operator
thet fusees .or torpcdoes, or both, rmust be used to give anple
warning to approaching train, particularly where tle view is obe
scured. Be surc operutor knows how to use the torpedoes and fusces
and how to give proper signals. As snow plows and flangers are
liable to scrape torpedoes off the rail, opcrators will be instruce
todthat at night,or during storms by day, fusces and torpedoes must
be used in addition to train order signale

The operation of snow machinery is emcrgency work and should
be treated as suche This work is generally done under uunfavorable
weathér conditions and every precoution for safe operation should
be usecde. Available operators should be celled when needed and in=-
structed to —roperly spacc trains using fusces and torpedoes when
necessary. When operating snow machines in non-block signal terri-
tory, no train should be permitted to follow closcr than a station
apart; when that cannot be done they must be blocked not less than
thirty minutes epart. FPositive meeting noints must be established
by troin order between snow-plow=trainsg and omposing trainse

When cutomatic block signels wre rceported out of order, or
visibility impaired by storns, train dis-atchers will notify the
Chief Dispatcher, but under no circumstconces will theoy be permite
ted to issue any instructions authorizing trains to disregard
such signalse
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Double heading trains is prohibited, except as authorized
by the Surerintendent,

No opcrator will be permitted to handle train orders without
first passing the required examination on the Operating Rulcs. Ex=
clusive ocgents who may occesionally be required to perforn onera=—
tor's duties in an emergency, rmust be qualified by nassing the
onerator's excnination on the Onerating Fules, but this should not
be done unless in emergenecy, and then it rwust be ascertained as to
his previous hours of service to avoid violaticn of the Hours of
Service Law,

Forcman's Train Location lineup will be issued over the sigra-
ture of, and ot time prescribed by, the Surerintendente.

Train dispatckers will write lineupn in train order book cnd
troansnit to operators on duty at each opcen train order office list—
ing all trains on the road, or that arc ordercd or expectod to run
over the territory involved as he has knowledge of them. They will
also specify whetlier reguler trains arc on time or late including
seetions, for extra trains, specify npproximote time at some statiom
or prescent location and when expected to leave, When authorizing
noverient of trains thot have not been included in the lincups
issued, give such trains written infornation eitker by message or
troin order, thus: "Forenen and truck car operactors do not have
notice of your truin on their lineupnse"

Orperators will moke the requisite number of copies at one
writing and rrescrve o cony. He will deliver a copy to foremen and
track car operators as called for, who will receipt for same by
signing their name on the station conye.

hen lineup has been tronsnitted, either by telephone or telee
granh, it will be repeated by the onerntor at t he key station des-
ignoted by tle Superintendent on ceeh subdivision and underscored
by trnin dispatcher. When lineur hos been rerected corrcetly by the
designoted office, truin disnatcher will respond by giving 0.X.,
the time, and the Surerintendent's initinlse Each onerator receive-
ing the lincuyp rust observe and check his copy while it is being
repected by the designoted office, they will interupt if any error
is detceted, and will then write the response fro: train dispatcher
on ench copy and sign his last name in full before it is delivercd,

When necessary to obtain additional lineur other than at the
regular prescribed hours, foremen or track car operators noy seccure
from onerator on dutye.

Track and B&B erews thnt are loeated at points, not an open
office, track cor onerators nmoy use the dispatcher?’s telerhone to
secure such verbal infermation cs to thz locrtion of trains as is
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necessary &t the time of their movement, but, when practicable,
regular lineup, Form 1139, rwust be secured through an assigned.
onerators ’

27 ‘Trein disnetcher's instructions to operators for opcration of
Manuzl Interlocking with Dual Control Switclies for the purpose of
heading trains into siding, or holding treins ot junction switches
OtCl: :

Ween issuing such instructions to operator-signalman affcct-—

ing the movenent of traoins or engines through interlocking switehes,

train dispatcher shall issue them in writing, in message form, and
have the orerator rereat it back the same as is done for train
orderse The wording of the message to be in confornity with the
nature of thc noverient,

Trein dispatchers will record such niessage instructions in a
book provided for that purpose, sinmilar to slow order book,

Tt is understood that interlocking signrals are not tn be used
for dispatching trains or reversing their rights or supecriority at
the meeting mointe Such a change rust be made by train order only;
otherwise it makes for e hazardoug condition and misunderstanding.
In issuing message instructions, it is simply for the purpose of
conveying the information to the onerator=signalman as to which
troin is to use siding as directed by train order or governed by
Operating Rules account no middle order. Such procedure serves as
protection both to disratcher and onesrator in case of misunder-
stondinge ' '

28 2 Under. Rule 2 of the Consolidated Code of Onerating Rules,
watches that have been examined and certified to by.a designeted
inspeetor rust be used by troin dispatcherse

29 3 Trein dispatchers are required to cormpare their watches with
a stondard clock before correncing each day's work and register the
tinme compared and veriations, if eny, opposite their signeture on
the train sheete ‘

30 4 When a new time-table takes effect, should any confusion or
coriplication be involved thot might result in a misunderstanding
of, or an improper interpretntion of, the rules on the part of
train ond engine rien, as to whether a schedule may or riy not be
assunied, neccssary train orders or instructions should be issued
to scfely protect the noverent of all trains affectede

D

¢t ; - o Z E ’ 1 - SOk .
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31 D=5 Atbontion is directed to the zrovisions of this rule, portie-
cularly at end of double track where the location of thie depob nay
be involved, or where siding overlans, part on single track and
rart on double truck, or wherc siding may form a continuatién of

he double track. Troin dispatchers should be very definite when
issuing "Tine Orders™ and "Right-of=-track Orders" involving the
end of double track and nare the snpeeifie point at suel. leocaticns
ag to where the authority of tlie train or trains begins or torme
inates to avoid nisunderstonding,

Protection for slow and imrassable track as -rescribed under
hese rules arec covered in dotril in the Meintenance of iny Book
of Rules (Rules 27 ond 28) setting forth how flags, liglts and
torpedoes shall be placed and how the flagman will be joverneds
Troin dispatchers should have full kmowledge of the rrovisions of
these rules, bccouse under certain conditions train orders are
involved.

=
[N e
~~

32

‘._l
=i

33 17(A) When notified of light failures, other trains affected, yard
=20 engines, and onerators in the territory involved should be in-
forried, os for as procticable, arranging for repeirs or relief.,

24 19(4) When regulor markers are not in use, check with oncrators to
know thot substitute narkers are beirng rroperly displaoyed,
35 2 Avoid orders which would require chonging or nlacing of classe=
2l ification signnls while runninge. Enginenen arc prohibited fronm

going out on extorior of cnb or using running board wkile engine
is in rwotion. When practicable, orders con be given so as to be
effective in advaonce and crews cnn plen on a stop for that pure
POSE

36 24 Under Consolidated Code Rule 24, engine nurmber only will be
disnlayed in indicntors on engines so eguirnped. This will also
~nnly when our engincs are operating over Northern Pocific trackse
Boetween Klorath Folls ond Chermlt, Southern Pocific Bules will
£0VEeTNe

37 S5-83 Attention is directed to tle revision of this rule which
does not now contain words "or of the sane class". Thercfore, tlre
revised rule only requires thet it be ascerttined whether superior
troins, which are due, have crrived or left. While not required
wnder the rule as revised, nevertheless, it will reke for sefer
troin operction to provide trains,entering at junctions where no
sisnel protection is provided, with inforrnation on conposing or
sarie dircetion troins on other tracks and elininate rossible

razards
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38 5~88 Second naraprerhs; orders should not be issued instructing a

3-89 train to "pull by and back in" unless absclutecly necessary and
bear in mind the time and protection that must first be provided
by such train, If the view is obscured such orders rnust not be
issued,

39 91 (4a) Pricr to the 1945 Edition of the Consolidated Code, the re-
gquirerients of this rule was carried intc effect by Special Ine-
structions. The use of the train order signel for spacing trains
thot are roving against the current of traffic, will alse result
in having the signal displaying Stop-indication for trains mcving
with the currcnt of traffic on the other track and while so dis=
nleyed passing trains will require clearance.

40 S-96 Train disratchers cre cautioned to keep in nmind thet there
are register stotiors for certain trains, but not for cll trains
pessing throughe They rust know the full arplicotion of the requir-
ments at register stotions so there will be no failure to provide
nrover protection to other troins involved, in cease signols for a
following scction are ordered disrylayed to or taken down at an
interriediate register station, but which may not be a register
station for other trains. Generally, it is & safer rracticc to
continue the disnlay of signels to the end of the subdivisicn,
annulling such scections as mey be termineted at on intermediate
register stetione Where this cannot be done account of & schedule
not covering the entire subdivision, train dispatchers rwust know
that tre rroper safeguards are provided for other trains before
entering the territory involved.

41 D-97 Double Track Clearances rust be given the sane care in enter-
ing, checking and receipting as given to truin orders. Tiey will
be given the number of the next train order and addressed, thus:

"C&E Extra cost (west) at !
Body of train order book to contoin words, "DIC_ - to (destination)®
tozether with tine iscued and operatort's sigucture in space pro=
vided. The DTC will be entered on the clearance page. When corders
are also delivered with DIC clearences, o record of such nust also
be made on the clearance rage as well as incorporating order nur=
bers on the clearance,
When necessary-to veid a DIC, it rust be "cancelled" as prescribe
ed by rule, not "annulled",

A DTC rust not be issued authorizing o destinaticn to a point
on double track which is heyond an intervening section of single
track, whether thet section is temporary or pornancnt, as the rule
only authorizes thec extra trcin moving on o DIC to move with the
current of traffic on double trncke.

1' R l)S o o 3 ' 1' -
S8 99, 8096 and frain order Form ¥ (for scotions). Then signals

e i R e A ettt s b A DD S
chtgézgi?gidﬁ?o i? 1nturm9d1ato T;bglstofj~étation of o scﬂodulo, the first
statjcﬁ ﬁh@thfls?tdy-tho 31gnal§ to the rogular stop of tho train ut that
ol mpét‘Cigzrlth:LqS?ntisdjilnttiiok oz somo cother track; following sec-
sions gm o nn ¢ o ¢ cntrance switch of the sidi )
offtlﬁd un}uss othQrw1so dirccted by train order, or unless Ruiédggg o ?h&t
iem to use the main tracl, ’ ¢ pormits

‘ Whon signals are displayed te the
s10on all the scetions have the san:
algnals wro displayed,

: terninal of o schedulc on a subdivi-
right as the rogular train has when no
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A DTC rust not be issued to a station at the end of double
track with the exrectation that such extra train must cnter siding
on arrivel, when the siding is beyond the end of double track and
the extre rmust use a portién of single track to reach siding. Under
such circumstances a Form G Order should be used which, by rule,
authorizes the movement to the entrance switch of sidinge. Such =
noverient could not be made on a DIC, except under protection of
Rule 93 cr rrotected as rrescribed by Rule 99,

If on extra train has heen authorized by a DTC and it becones
necessary to nove it against the current of traffic for a portion
of its run, a running ordcr and right-of=track order (Form D-R)
rust he issued for the moverient against the current of traffice If
the train is to return tc currcent of traffic movement, the DIC neced
not be cancelled and will remain in effect for such moverment to the
designated station on return to its regular tracke. Howecver,this
will not arply if the scetion of double track is converted to sin-
gle track oncration by o Form D-S Train Ordere Under such circur-
stonces, any DTC held by or issued for extra trains that would
nove over this section of single track rwust be cancelled and run=-
ning orders issued even though it is intended to have the extra
train again resunc noverient with the current of traffic beyond.

Train Order Yorm Z will not be used to relieve trocins from
protecting as rrescribed by this rule, excent on lines designated
by the Superintendent or in an energency. (This does not apply to
Work Troin Orders, Forns S-H and D-H)

When inforried of conditions which may result in unsafe trock
or structurecs, irmediate action rust be tcken for protection. The
Chief Dismnatcher sholl be prontly notified and advised of action
tolen as to assembling men and nateriel, if required.

Tre rule prescribes trnin orders ond not nmessages for novee
ricnt of trains. Messages riay be used to furnish suprlementary
infernaticn.

When onnesing troins are to neet at o station where one or
tlhie cther has riore cars than siding will kold, it is rermissible

to include in the order number of cars in train,

Moverncnts in train orders should be listed in their »rorer
sequence a8 to time and ~lace. When on corder is ennulled and the
annulling order clso contoins other instructinns, such annullrment
should be the first item of the order,

The nreseribed Forrsof Orders generally arc sufficient to
cover £ll coses, however, if necessory to irprovise a Form it
should be clear and brief as mracticable crd not in contradiction
with or in licu of rrescribed forTise
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Troins rust not be burdened with orders, or parts of orders,
which do not concern then. Possenger troins in particulcr, rust not
be given orders containing novenents th-t refer to freight troins
only, Cormbination of orders or long and complicated orders of which
only small zortions affect certain trzins are not mroper and not in
accord with the princirles of this rule and should be avoided as
they are only burdensorie and confusing to trein and engine nen.

The second ond third paragraphs of this rule should bhe apnlie
to train shects and order books; neatness ond legible writing ore
also desirede. Train sheet rccords rust be observed as mrescribed
by I.C.C.Rulese To vrite o figure or & letter cover cnother figure
or letter, or to "write in" a word that has been omitted is o vioe-
lation of the intcnt of this rule =2nd nany set the stoge for o hoze-
zard of accident. 4 train order rwust not be, what is corronly call-
ed, "scratched" i.ce written over.

Avoid orders thot may result in dual interpretation. Long
contbinations often result in rore orders and complications than
would have been the case if the brief and clear requirenents of the
rule had been observed. This is rarticularly true when such unfule-
filled orders aore transferred to a new or inex—erienced dispatchers

After an order has heen trensnitted, train dispatchers nust
not instruct an operator to make any additicns or alterations in
the ordere

Troin dispatcher: must not instruct an operator to cony or
repeat only »art of an order, leaving out a portion of the order
as sent. It must be transmitted and repeated in its entirety by
each office addressed.

To reduce the number of orders to traoins, it is perriissible,
after an order has been issued to the several offices, to add a
Forn V (check of register) or Form W (clearance check) tec the order
for one or more of the trains addressed, without also being given
to other offices for trains not concerneds

Train orders noy be addressed to "C&E eastward (westward)
trains" or "C&E eastward (westward) extra trains", but never
addressed to "All concerned".

In designating a subdivision in the address or the body of a
train order, it should be designated by its nuriber, never the
branch nane.

In addressing and desigrating self-nropelled equipnent in
train orders, do not use "C&E" in the address if only cone of thenm
in charge; use "Condr" or "Ensr". Do not address as "Condr Pilot"
for & machine which is in charge of & conductor. Use "Pilot" when
furnished in accordance with the definitione Examples indicated
below show prorer riethod of addressing and wording in body of train
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orders for identification purposes:
ADDRESS BODY OF TRAIN ORDER
Condr Weedburner X-20  Weedburner X 20 run extra......etc.
Condr Work Extra Work Extra Locomotive Crane X 1785
Locomotive Crane X 1785 clears (of protects).esssess...etc, ’
47 204(2) While the rule prescribes that copies of train orders will be
furnished the rear trainmen, such orders will only be furnlshed on
trains designated as follcws: . :
Trains Nos., 1-2-3-4-7~8-28-355-358-359~-360 and
sections thereof; also any extra passenger train
whether operated as sectlon of regular trains or
as a Passenger Extra,.
48 206 While the rule requires train dispatchers to initial each train

order, this requirement will be considered complied with by train
dispatchers recording their initials at the top of each page used by
them in train order book, except as prescribed in Item 19 of these

instructions.

R s 85 While the rule prescribes that train dispatchers will record in
) # «_ trein order book the names of those who have signed for the order,
this provision mey be discontinued EXCEPT when issuing restricting
S L S orders, or when signatures of conductor and engineer are required,
W Rule 219, or when orders are issued to other than assigned operators.

Vhen orders are issued by new and inexperienced dispatchers
breaking in, they will initial -each order issued by them on a sep-
arate line below the body of order, thus: ABC for XYZ.

The required records must be made as prescribed for each order
issued, such as showing time for display of SD, 19D, NS, station
call opposite each address, time made complete, operatort's signature,
the proper underscoring for each repetition, etc. The value of com=-
plete records both in train order books and train sheets is recognized
end may at eny time be used in Court or railroad investigation,

Lines should not be skipped, except for spseing bectween orders
and for underscoring. Avoid unnecéssary crowding both in address
and body of orderx,

When & conductor, engineer, trainmaster, or some employe other
than an operator copies an order show name and title of party re-
ceiving the order in the column headed "Signature" in trein order
book as condr, engr, TM; On the clearance page show the order

cleared to the train as though cleared through an operator, be-
cause the moment the order is made "complete" it becomes auto-
matically cleared to the train even though ho clearance may be
issued. This is required to complete the transaction for complete
record,

In merking off orders that ere not in effect avoid obscuring
it to the extent it mey be difficult to read,

When en order or part of an order has been written in train
order book end is not used, void it with check pencil and do not
leave it to appear as an uncompleted order when issuing another
order to cover change or omission.
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The firstparasreph of this rule presceribes that cngine nure
bers noy be added in the designation of resular treins, if desired.
We shall continue to use ensine numbers in the designeticn of rege
ular troinsin trein crders. Engines of other railroads should be
designoted as, "Extra SP&S 900", ™Extro NP 2719", "Eng CMStP&P
4318“0 i ’ )

he third and fifth paregraphs preseribe that "in tronsmite
ting train orders Dy telephone and telogr roohy; tine may be stated
in figures only or du~licated in wordH". Tinc rmust be shown in
words and duplicated in figurcs, thus: "..eten nocught seven 10 O7pn®

The fourth percgraphl presceribes thet "in transmitting train
orders by telephone, the number of trains end engines in the adde-
ress ray be pronounced and then spelled letter by letter if sc de—
sircd™e Spelling out the numbers of trains and engines in the add=
ress of troin ord ors is not comrlusory. Hewevery in tronsnitting
and “epoatinr troin orders by tclephone, numerals onc to ninc
inclusive nnd freetions, as well as the station and tine in the
body of en order rust first be plainly pronounccd and then spellsd
letter by letter, thus: Aurorz, fi=u-r=c-r-a, and, onc naught five,
O=N=€: nep=U-g-li-t f-i-v-c, Othor numecrals above ninc rust first

plainly proncunced, and then caeh figure separately pronounced,
thus: tcn, onc=nouzht; four hundred onz, four-naught-cne; twenty
one 51~ wty five, th-Onu-ulght five, :

3ixth »a acrspb; order nunber ond address nust be checked and
underscored gach time it 1s repeated in the sanc mannsr as bohdy of
order. When necessary, due to lack of space after several offices
have repeated (nparticularly ir repeatins recopied orders), under-
scoring nay be deone by diaponal line instead of by horizontal line
under ench word and figure.
"Letter by letter™ doss not neridt the use of "double EM or

"rirle O" cte,

Wren instructing cherators as to disnley of SD or 19D, cllow
sufficient time for placing of simal in the r'oquix'e'1 nosition and
he sure to et the rroper resnonse from oncrotor hefore transmite

ing on order.

ot

Second parasraph; the intent of the words "when practicablc™

this rule, mean when the available onen office will rermit the
niddle order to be addressed to the operator at the reeting or
waiting noint. When an order is issued establishing reest at a
roint during closed office hours at thet stetion and the neot is
to be fulfilled during open office hours, the nmiddle order must be
nlaced when office onens and when this connot be doneby the train
disratcher issuing the crder, he will rmnke notation in transfer
omhosite the order number for rclieving troin dispatcher to place
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whon office opense Should an onerator be temporarily absent when
o ncet or waiting point is established, such niddle order nust be
nlaced when the operator returns if the expected train Los not
arriveda

In non-autonatic block sisgnal territory, it will not be nec=
essary to pluce niddle order as prescribed in the rulc to oncretors
where o troin is directed to wait at two or more stations. IHowever,
this nrivilese is not to be abused by pluacing two waits in an order
when only onc is desired in order te avoid placing mfddlc ordcre

8efore transnitting by telephone a restricting troin order to
o train at o point not an omen train orders office, or at which the
office is closed, the train dispatcher must know thot he is talking
to the conductor or engincer of the trein to be restricted, and de
sure thrt they understond what is being done so there will be no
possibility of the train lenving while the order is being nlaced.
lcever copies the order rust be instructed to have & copy delive
ered to the cornductor or enginecr, as case nay be.

When an operctor hns been tenyorarily absent, or office closcd,
restricting orders rwust not be rlaced for trains which under any
circumstonces ray have ~asscd such office, unless positive knov-
ledge is head that the train has not possede IF it caon be cntici-
nated o certnin enount of control ney he secured by previously
civing such troin an order to woit at thnt station until & s»eci=
fied tinee

52 S=208(A) Whern restricting the superiority of o train at o meeting or
waiting point, the trein odvaneed should not be given authority to
the main trock at that point, unless the restricted train is al-
ready in the siding and it is definitely knowm that the enzine will
not riove out of sidinc until the other troin arrivese. If the re-
gtricted troin has nmassed the entering switch and the rules require
it to take thet siding for the opnmosing train, a back-up rivernen
is required unless otherwise instructed. In such ctses snceify
whiecl train is to toke siding.

53 S5=-209(4) When an error is nade in transmitting on order and before it
has been reneated or "X" response sent, the train disnatelhier must

instruct onerator to destroy cll copies of the order and the order
rmst be niarked "VOID" in train order book with checlt nencil. If the
order is to be reissued they will require acknowledgerient fror oper-—
ators thot they have destroyed nll rrevious ccnics, before begining
the new order, which rust be given efnother nurber,

If ar. crder in which on error hos been nade, has been repeated
or "X" response scnt, that order must be cnnulled by trein order
Forr: Le
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The "Repeat" requirements of the rule on "recopied" orders is
as much the responsibility of train dispatchers as it is of overa-
tors to insure that correct orders are delivered to trains affecte
ed and train dispatchers shall check with operators where orders
mey be out for an extended period of time to determine if opera-
tors have recopied such orders without repeating. Notation must be
made in train order book covering each repetition, thus:(Station
call) rptd (Time) (Dete)s In train order books, particularly Slow
Order boek, sufficient space should be left between orders to per-
mit of th#s "repeat" record, Very often operators have been dis-
couraged from coriplying with the requirements of this rule because
of being put off continually when they ask to check a repeat and
sometime af the curt response received from dispatchers. The pro-
visions ef this rule must not be considered as relieving train =
dispatchers from knowing that"recopied" orders have been repeated
as prescribed.

When orders are issued to two or more offices, train dispatchers
should make occasional check from time to time, at convenient ine
tervals, to ascertailn whether omnerators are checking the repetition
of orders by other operators as required by rule. Operators must not
be excused from checking the "repeat® of other operators.

Except for meking tests or for chekking with records, operators
must be required to repeat the entire orders as copies, omitting no
part, and it is the train dispatcher's responsibility to know that
the entire order and address has been correctly repeated and an un-
derscore record of each portion plainly entered in the book for each
repetition of orders,

When the operator has "X!'D" a train order, the train dispatcher
will respond "OK" and give the "Time",

The intent of the "X" responsc to an order as prescribed under
this rule is to provide for an emergency only, or until such time
as ordecrs can be made "Cormplete" end it is the duty of the train dise
patcher to complete such "X" orders promptly as the emergency is ree
moved or when orders have been made "Cormplete" to inferior trains.

Wire failures may occur at any moment and orders rwust be so hane

" dled that no hazard will exist as a result of such feilure., Train

dispatchers should understand that after $he "X" response has been
received and before the order is made "Complete" it remasins a "Hold-
ing Order" and there is no provision in the rules that permits oper-
ators to clear trains on holding orders. Therefore, such practice
should be avoided, except in emergency, particularly during storms
or gevere winds Wthﬂ might result in failure of means of communi-

cation,
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Renember thot this also applies to "Tine Ordcrs"™; if an order
was issued to a train directing it to wait nt a certain station un-
til a specified time and the "X" response sent or the order was re-
peated, but not made "comrlete", this order rencins = "Holding

Oorder" even though the tine may have cxpired and regardless of how

lorng the time has exnireds

When sending an order which RESTRICTS the superiority of a
train ot a —~oint not a train orier office or at one at which the
office is closed, in care of cnother train or person, instruct the
person delivering the order to sccure signatures of the conductor
and engineer as wresceribed in the rule. The signatures may be writ-
ten on asvailable space on the extra conye. :

Note that the rule nrovides the delivery may be in ccre of
cither the conductor or the cnsineer and thot copies of the clear-
ance for the troin addressed are not now required fer the C or E
of the delivering train, the orders for delivery will be shown on
their own clearence,

Do not instruct a trein deliverins orders in this mcnrer that
they may do so without stonping as nrescribed by the rule.

When orders are to be delivered in care of another trein,
erdinarily it is better to send the orders in careof the engincer,
as he is in better nosition to locate the train n~ddressed. Such
nrocedure alweys results in deley to the train reking delivery, and
orders should not be so sent unless the hel» given to the train
addressed is sufficient to offset the delay to 2 nore important
trein reking delivery. Vhen possible to avoid it, such orders
should not be sent to o troin rnoving in the same direction, since
the train nieking delivery rwust stop in every instance ot rear end
of ench train rassed to deternine the identification of such train,
to insure delivery to train addresscd, The rulcs rcquire that such
orders be delivered at the rcar end and at the head cnd of train
addressed, Lesonsibility for delivery rests with the criloye in
whose care the orders are sent, Bear in nind that if the troin
addressed is one where it is —rescribed the rear trainnan will be
furnished orders, ar extra copy will also be sent for hir.

Train disratchers rust not desimate treins in train orders
by their gehedule number alone when sections of such schedules
have becen authorized or it is known there will be sections, they
rust specify scetions, When secctions are run dosignnte as First 2,
Seeond 27, do not designete as First and Secerd 1 as Rule 221(c)
requires thot the crew rnust sce thaet their troin is correctly des-
ignoted on the cleorence and that also requires that train orders
be properly addressed,
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Under the prnvisions nf this rule, it is net sufficient te
instruct an operator to merely take up clecarance previcusly
issued, they must also secure signatures af the conductor and
engineer to the order as prescribed. Under no circumstances
may cperators ve instructed to take trein orders away from
conductor or engineer, orders once delivered belong to them
and must not be returned.

When the schedule or section number or the running order
of a train be changed or annulled, all train orders, excevnt
schedule annulments and slow and cautionsry crders held by that
train, should be annulled. While the rules prescribe that
schedule ennulmsnts end slow and cauticnery orders continue in
effect tn the conductor cr engineer on ccntinueus trip or tour
of duty, nevertheless to insure they still have csples in their
pessaession, treain dispatchers will, when a scheduls or section
number 1s changzed or now ruaning order issued, add the words,
P observe orders No___ No " covering
schedule annulments and slow or cautionery ocrders the train
previously h-1ld. It must be understood this will nst apply

tn re=ztricting crders

Undeliver=d train orders which heve Dbeen fulfilled should
be annulled. Under nc circumstences may the trasin dispatcher
instruct an operstor to "file" an order. Vhen annulling en
order to the operstor, the trein dispatcher must not givp the
operstor the number of the ennulling order and permit him to
repeat to the trein dispstcher; it must be trensmitted in full
in the regular wey snd then repeatecd by the crperator.

An order sddressed to operetor reading "Crder No ts
C&E is annulied", for the purpose »f avoiding delivery of
the order to the designeted trein is an improper order. If 1t
is desired the order be annulled to the trein, address the
annulling order to the train or ennul it entirely end reissue
under enother number.

A middle order sddres
weiting point end leter
the superseding crder ¢

ed to the operrior 2 the meeting or
perseded, the ower?t@r on TchIpt of
dressedto him, ‘ﬁs (uﬁhcrl 2d to File
the nriginel order wijhout btzﬁg annuLled by a Form L.

Second peregraph of this' rule pr 'scribes suff1c1ent covpies
for 21l yrrd crews sho be given th "yprdmpster for distri-
bution to ecech engine ?%Lklng Such drders must be addr:sse d
to "CdE yard engines' por to~"Y rd engs in qgrc cof vardmester
end clesred 1n the vnme mrnnér, but sheuld mot be addressed to
"Yardmaster" '
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Fifth »arasraph; train dlsﬂatcPors ust not instruect an oper=
ator to clhange ~osition of tro order simnal after it is displayed
in "19" or "Sto»" positinn to ﬂl10w e trein to voss to avoid issu~

ine o clecrance, and under no circunstances rwust operators be ine
structed to chonpe the troin order signcl frorm "Stop" to "19"
mosition to avoid storping a train whiech otherwise night not be
required to ston when the onerator holds 2 restricting order for
another train in the sore dircetion.: '

The train order signol rwust not be relied upon to secure a
troin at o turn-around roint becasue orders cre fulfilled wlern
trein arrives at the entrance switeho If the troin has to pass
troin order sirnnl at its turn-cround point a clcarancu is not
required unless the signal indientes "Stop™ or "197, If so desired,
o troin noy be piven imstructions to secure o clecrance before
leavinz such turn-around nointe.

Posgencor trains are rermitted to rass troin order signal dise
~laying atO“-l“dlCRtJUn to roke normnl stetion ston at »latforn,

but other troins rust sccurc clenrance before nassings it.

The fourth rarcsrarh of this rule is a2 former Great Northern
requirement and ro-nstﬂblished under the 1945 Edition of the Cone
solidated Code. It riny He necessary for train disratchers to check
onmerators as to cow"llance with these provisions when rlacing orders
at stations equirped with Swift or two-nositicn samaﬂhore type
trr~in order sisnnlse

Sixth rarasranh; when troin order signals arc renorted
out of order, troin disoatcher will notify the Chief Disratcher,
but rnust not cuthorize treins to disresnrd such sirnols and hand

gignels or clearance rwust be uscd as requireds

When it con be avoided, troin dispetchers should not issue
orders to o train at = St"tluﬂ whan thot train is closely a-proachk-
ing. Trein crders shuulu be issued sufficiently in advaonce to  Dere
nit operctors to rroverly f£ill out clecorance and clecr treins as
prescribzd by the rules When orerators are rushed it encournges
thenn to rereat crder numbers fro: trein orders and later filling
out cilecrrnce from rernory crceating the hazard of oversight in onit-
tings on order addressced to guch trgln.

Uhen clecring treins i% is not sufficient to merely check the
orders the orerotor tronsmits, but it is the responsibility of the
troin disratcher to cheek all unfulfilled orders in troin order
book to insure operctor has included o131 orders affecting the nove-
ricnt

Trein disoatchers should beor in nind the cuthority crented
onerators under thoe rules for dclivery of orders in eose of fail-
ure of necns of corrmnicatione
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Train disnatchers will require operctors to nromptly report
tine of arrival and departurc (or nassing) of trains, signels dis-
nlayed and signnls registered at register stationse.

Authorized abbrevictions only will be used. This apnlies to
trcin orders c¢s transnitted and as written in troin order book and
on clearonces. Nares of stations rwust not be abbrevicted unless
such abbreviation is shown in stotion colum of tircetoble, fAbbre=
viations for such words as "Wk" for "Work", Wc/o" for Ycare of",
"E" for "mast", "W" for "West", etc. are not nermitted.

When nccessary to relay train orders show the station at
which releyed and also the station where the train rcceives the
order., Bc sure thot the »roner underscoring record is nade.
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FORMS OF TRaIN ORDERS

NOTE=~~Except wherc specifically indicated, troin numbers in
exarimles of- train orders in the Consolidated Code of O-erating
Rules are not to be considered as indicating a train of ony —orti-
cular class, and eny sinilarity in trein numbers with those shown
in tine-tables does not indicate they are related.

Troin order exanrles under the various Forns indicote stations
by letters; so thet all naoy have & uniforrn understanding, the dir-

ection of train riovenents in these exnmyles is westward " to 2",
end eastward "Z to A" ,

Slow and Coutionary Orders gziving locations between riile posts
should &lso show between what stations the nile rosts are located.
It is vronrer to use the following form wherc location is better de=
fined: "it do not cxceed MPH (over Street), | '
switch)etc,"

A froaction nurmber or »lus and ninus will not be used to ine-
dicate loecations hetween riile nosts, such as MP 75%, MP 75 rlus

2800 fecet; instead, use tle wording such as "Do not exceed MPH
betwcen 2800 fect west of MP 75 and 1000 feet west of MP 76 between
and "o ‘

The locatiorn of curves should not be indicated in trein orders
by tke curve number clone, but should be indiented as closely as
possible by location at or between nile mosts and stations..

When issuins slow ond cautionnry orders, a void use of words,
"Look cut foTesessssa™, "kun with couticNesess...", ete. When nec-
essary to wern trains of unsafe conditions it is nenerally suffice
ient to give just a mere statenient of faets such as, "it {or bhe-
tween) rails and track riaterial nlongside of track", An order in
the following form is also prover "Run carefully between
and account high water (over culvert) etec." Regnrding
locations at which slides or falling rock are liable to be cncount=
ered, refer to Sheced Restrictions in the current Tine~Teble Special
Instructions and when the nature of the condition is serious and
warrants specifying o sneed use an order in the forn "Run at ree
stricted speedeseessss” Or "Do not excced MPH etces" When using
the term "Restricted Sreced" be prerared to accept delay caused by .
its requirementse

Slow and cautionary orders shall be consolidated as rueh a
possible without meking orders unnscessarily long, especinlly where
they covern territory not covered by 211 treins receiving them, ond,
when ~racticable, they are to bhe reissued ecceh Soturdny. The Chief
Dismatcher to designote the ormro-ricte shift to hendle thise. Any
changes in such orders rust bHe riade by onnulling the original and
issuing under nnother nunber. Orders annulling suck orders rwust be
of the sare serics and recorded in the same bHook.
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It is advisable to separate slow orders into groups, one con-
taining speed restrictions, the other advice of other conditions
thus keeping the speed restrictions more prominent.

The same care and attention given active orders as to checking
repetitions, underscoring, etc., is required for slow and caution-
ary orders. Allow adequate space between written lines for under-
scoring. Proper records of time and date of each station repeating
should be in accordance with Rule 209(A) each time it is repeated
with the initials of the train dispatcher who checks it. At stations
where numerous deliveries are made and orders have to be recopied
many times, it is important to know that such orders are not being
delivered that have not been repeated to and checked by the train

dispatcher.

Unless otherwise provided, meeting and passing points must be
established by train order, between first class trains, between
Passenger Extras, and between first class trains and Passenger
Extras.

When a meet order instructs a train to take siding, any suc-
ceeding change in orders must continue the instructions until the
meet has been fulfilled. If the meet order is annulled or super-
seded, continue to specify for the changed meeting point which
train is to take siding. If the train so instructed is given meet-
ing points at more than one station, specify for each station which
train is to take the siding. The purpose of this is to overcome
the instructions under Form S~P Orders which are sometimes mis-
understood by train service employes. See Item 79 of these in-
structions.

When & meeting point has been established without designating
either train to take siding and it is decided to have the superior
train do so, do not use the form "No 27 take siding at on
Order No, ", Omit order reference and specify as “Nc 27 take
siding at meeting No. oM

It is prohibited to establish train order meeting point between
a Work Extra and another Extre train or between a Work Extra and a
regular train. The Work Extra should be instructed to either Clear
or Protect against the designated train as. per example (4) of
Form S-H and D-H Train Orders. When example (6) of Form S-H and
D-H has been issued to a Work Extra, such order must be annulled to
the Work Extra and other trains affected before other trains are
permitted to enter the working limits.

In single track texritory, when epposing first class trains
or Passenger Extras are to meet at or beyond the terminating point
of a division or subdiv¥sion and another dispatcher is handling the
other territory, and has to decide as to the meeting point, it is
proper to move the inferior train to such terminal on a right-over
Form 3~C Order instead of a meet order. When the inferior train
arrives at such terminal the right-over order is fulfilled. This
handling will permit either dispatcher to provide a meeting point
on either side of the terminal if occasion required and in addition
would avoid complication of orders when either the engine or train
crew continue through the terminal in charge of the train.
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When two or riore trains are naned in an order covering a
similar movement, they will coceh he specificd as "Extro ecst

and Extre castess.s™ and No and No seenesly N0t 28
"Two 2 Extrecs and eeso™ O "Nos end_ eees'a

If o trein is gived waiting tirnes at different stations for
another troin and later o neeting point is established between the
two trains, Dear in nind that the waiting times at the designated
points are not superseded by the reet. Jlso, if o train is to be
advanced from ¢ meeting point by a "risht-over" order, the nect-
ing point is still in effect unless annulled. Do not confuse train
service emmloyes by overlooking these requirements, .

Excrinles (2) =nd (4); the use of these formns of order is
prohibited,

Excrnle (3); troin disr tehers ncy use this forn of order
only in eunergency when necessary to nove an inferior train ahead
of a Tirst class trein or 2 trnin of surerior rislit, and it is
imprectieable to issuc Tine Orilers to cover the movericnt without
unnecessary delay to the surerior troin.

On receirt of such ¢n order the inferior troin nwust zo ahead
of the surerior trein to the desimnated noint even thoush it nay
deley the suverior troain, see Rule 2206 If the inferior train is
to be excessively delayed,occount of engine trouble or hot journal,
after beins vvertcken, the surerior troin could »nass it under nro-
visions of Rule 94, but this is not to be encourngzed. IT yractice
able, the desirable thing is to have the original order aonrulled
and avoild comrlicotinns,

It should be renervered thot when using tris exmnirle, if the
inferior train, after nrrivins ot the designeted —oint, hes amnle
tire it may proceed kecepins elear of the surerior train as required
by rulec.

When exarrnle (3) is used, the territcry should be as short as
~racticables )

Jlten exanrle (3) is used, train dispatchers must moke o brief
report in-writins to the Surerintendent in cach instance, explain-
ing circunistances for its uses 4 file of these renorts will be kept
in tke office of the Chief Dismateler bearing the anprovel or dise
a~rroval of the Superintendente They shall be checked by the Trave
eling Chief Dispatcler to see there is a report for cach tinme it -
is uscd, This procedure is to avoid any abuse in the use of this
form of order.

Exorinle (2) rust net Le used without specifyins waiting tines
at designated points to prevent one cxtra from leaving ahead of
anothere As the order is not for thet purpose and tlhere is no ine
structions to cover such usé, it would be an inproper order,
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£vold the necessity of later extending the right-over limits
by meking the territory long enough in the first instance. When
practicable, the right conferred should extend to the end of the
run of the first-named train, or to the end of single track, or to
a point already reached and et which the order is received by the
second-named trains It is permissible to use forms authorized in
the Consolideated Code of Oparating Rules conferring right only to
an intermedlate point, but this should be curtailed to the extent
practicable, However, it must be understood thet when an extra
train is given right over an opposing extra train to an intermediate
point, other than the end of single track, whether this point is en
open train office or not, the order must not be left to serve as a
meet between these trains, The superior extra train must be pleced
on waits et approptiate points or a positive meet made with the
opposing extra treins.

When it is difficult to determine a proper meeting point be-
tween two opposing passenger trains that are moving on différent
dispatcher's distriots toward the adjoining point of their terri-
tory, it should be handled as outlined in Item 67,

It is not adviseble to reverse superiority between sections
to a point not en open train order office.

A train must not be given "right-over" a first section only,
or an intermediate section only of an opposing train when there
is a possibility of their meeting between the limits of the right-
over order, When right is provided over sections to an intermediate
point of the schedule, there is the possibility of the meeting
point taking place at an intermediate point within the "right-over"
limits, The first and/%r intermediate section over which right
has been conferred would be required to take siding at the inter-
mediate point then the following section being superior {(account
not being restricted by the right-over order) would have authority
to the main track at the seme station thereby creating a potential
hazard of collision by reason of the first-named trein also being
on the main track. , '

The instructions in connection with this form of order provide
that if the trains meet at either of the points named, the first-
named train must take the siding, unless the order otherwise pre-
scribes, which must be protected as required, such as in the
following: If an extra west wes given right-over an extra east to
D and no other provision made, the instructions require the extra
west to teke siding at D, the last-nemed point. If an order was
leter issued establishing this as the meeting point and no other
provision made, Rule S-88 requires the extra east to take the siding.-
Avoid any confusion in such oases by specifying in the meet order
which train is to take the giding.
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Fe last wait or run-late order should be the only woit or
run~-late crder in effect for that trein, excent thot exannle (1)
of Forn 5-BE nay be issued specifyings o leter time for © specified
train. )
he time in run~-late orders rwust end with 2 naughkt (0) so as
to be easily added to schedule tinese.

Very often a wait order coverins a few stations gives ruch

better results then o run-late and avoids the break down thot some-

tines is necessary in o run-late order.

A trair rust not be directed to teke siding on o weit order,
for the reason thot if the inferior troin nmalkes the weaiting point
and is on the rain track when the tirie exyires ond the suverior
train approaches after the tine expires, the inferior troin might
congider they are entitled to the rnein tracke.

Do not use o combinaticn of waits such as forr helow, whick
leaves a duel internretation as to what is intended, desired or
expected:

"First 401 wait at H until 10 01 an

J 10-20 w1

X 10 40 =n
Sceond 401 wait at D until 11 Ol am
E 11 25 an
F 11 40 an

for Extra 3045 east®
Witl such an order no one con e nosgitive as to what First 401
would do if Extra 3045 east would crrive ot J at 10 10 anm, nor

what really was exmected of then, The crder is not definite as to

whick section is doing the waiting or bothe.

When reducing tinme in orders, other tresins either in the sane
direction ahead or a»»osing, that haove the originel order rnust ree~
ceive o copy of tke order reducins the time, before the troin for
which the chanse hes been made is rermitted to cet on it. Pro-
tection rust be rprovided agninst the train so relensed tc 2 less
tine enterins the territory of the other trains before the other
troins receive the crders

then o wait order includes the ~rovision = Mother westward
extra trains woit ot D until 11 59 an, if D is one of the work
trein outer linmits, or ¢ stotion within the working linmits, it is
necessary to also include an excention to the work extra, as it has
been ruled thot if the work extra mets into D or beyond the inter-
ricdiate point and starts to rove toward the other end of the work-

ing Jirits it then becomes o westward extrs troin and t be order
skould reand: "other westward extre troins excent work extra
wait 2t ctCeveece™

When using example (3} with Form S-C to an intermediate point,
do not place a waiting time at the end of the right-~over~limits,
it is a trap and such train cannot go beyond the last-named point

until the other train arrivess
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If oricrs have becn issued and it is later found that sections
of that schedule are to be run, the ~rders should be reissued so
thet trocins noy be correctly desirnoted as required both cn clear—
ance and in b:dy of orders., In body of orders enunercte eaock sec-
ticn sencrately, thus: First 1 Second 1, do not us First and Second ]
excent as shown in exan~les (4) and (9).

Example (5) must not be used for adding another train as the
first section. The originel order must be annulled and new orders
issued.

When it becomes neccssary to run sections several hours apart,
or where there may be a possibility of another train of & consist
such as could be mistaken for one of the sections, or a section of
anocther schedule, getting betwcen sections of a schedule, thec train
dispatcher should safeguard the movement, as far as practicable,
with necessary train orders and advice to other trains as will elime
inate the possibility of @« hazard. ’

If 2 leading or following scetion of a schedule is moved
against the currcnt of traffic, pa rticularly where crews are not
able to handle in accordence with the rules, it is the responsi=-
bility of the troin dispatcher who issues the order reversing the
current of traffic, to safeguard the movement by proper notifica-
tion to thoge concerned and sce thet the following section does not
overteke the leading sccetion, unless properly done in accordance

with Rule 85

When sections pass according to Rule 85, example (9) could not
be used as confirming the passing which is already authorized by
the rule,

When erranging for o section to pass another or when passed
under Rule 85 etc.,never authorize any instructions thet would

cancel that part of the rule or instructions requiring that trein
orders rmust be exchanged between the sections and bear in mind thot
such exchange of orders must include schedule ennullments as well as
slow and cautionary orders. When informed of o section passing an-
other section, proper orders rust be issued where other trains have
orders indiccting certoin sections have e specificd engine, the nume
ber of which has been changed by the passinge

If example (3) was worded as, "No 3 display signels A to G for
eng 1375", it is necesscry thnt the train dispatchier instruct which
section is to run as the schedule train G to Z the same as if the
order had read, "Engs 2582 nnd 1375 run as First and Second 3

A to G".
When example (8) has beon used, it is nccessary to also use

Form K order to cnnul the section when no train is to follow the
signals over the subdivision or any part thereof,

Light cngines should not be run as sections of a first class
train, excent when an enginc is urgently needed and other train
movements interfere with its prompt movement by other methods,
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Yhen treins arc run in sections, a clearnnce 1s not cuthority
to assume such schedule. Traoin Orders, Form F, arc required and
trein disputchers should be sure such orders are nlaced hefore
autborizing clearances

Before issuing running orders guthorizine an extra train, the
train dispatcher rwust enter it on the troain sheet; on single track,
provision nust be made for it to ncet or confer sursriority by right,
as desired, with anprooricte woits between o-mosing extro trains
covering the territory in whieh onposing extra troins are cuthorie
zed, If & return nmovement is authorized, the entry nust be made on
the troin sheet in both directions an? »roteetion proviled for the
moverient in ecch direction.

YWhen exarr-le (3) is used authorizing novenient for rore thon one.
engine, they rust be nrotected cgoinst each other ot the turning
noint.

When troin orders are issued cuthorizing nmovement for two or
nmorc engines in the sane order, the order should read: "Engs

rug cs three 3 extras (as required), GtCeeecscesee

If o designation is sreeified such as, "Stock", "Fruit","Berry",
etce , such designation rust “e continued ir any sueceeding order.

If an extra, exanrle (1), hes been authorized A to F with an
order to nmeet an opnosing extra troin ot P and it is later desired
to give the extra runnins order F to X and the orzosing extra has
not been met, it is nceessary for the train disratcher to fix an-
other necting =oint, even thoush it still be F, with the opposing
extra train before permitting the extra, exanrle (1), to leave Fa
When the extrn authorized by examrle (1) arrives ot F, it rwust be
understood that all orders held by or issued for such extro becone
void, except schedule annullments ond slow and cautionary oriders
which continue in effecty, and in the event 2 noew running order is
issued authorizing its movenent beyond F, to insure crews still have
such. orders in their nossegsion, train disratceler will lhandle suck
orders 08, "esesscscs.0bserve orders Nos No , e¢tee™ See
Iten 59 of thesc instructions,

An extro should not bhe given orders thrt extend beyond the
linits of its running order. Short running orders are not to be used

\Kyhen rrocticable to give through orders.

Do not issue ordsrs such as, "Eng 1245 run extra A to D this
order is cnnulled at 7 10 mm" and "Extra 1245 west has right over
No 550 C to D", without protecting ngoinst the clionce of Extra 1249
west heconing annulled ot ¢ due to lack of time to make D by 7 10 Drie
1 one suclh case a train dispatcher nerely issued another order
authorizing noverient of Extra 1245 west C to D, expecting tlic crew

‘to inmpronerly use the order giving then right over No. 550 when

tecknicolly they becane cnother train,.
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An order in the form, "Eng 1245 run extra C to F and return

to B", is not rermissible rs the noverent fron C to B is not a re-
turn novenient. An extrs 1must not be authorized to return to o locas
tion beyond its sterting rcint.

When exanple (4) is used authorizing rovement for two or nore
troins, the last cne should be due out of sterting roint inside of
a six-hour-neriod of the storting time of the first one ond not rnore
then a four~hour intervol be cllowed to elonse as between the run~
ning tine of ony two of the trzinse .

When an extra is cuthorized by ezanmrle (4), all opposing and
same direction troins over which the extrc is given risght, rwst,
when practicable, have copies of the order delivered to them before

he extra is clenred on the order. Wren this is not »racticeble, 2
"Hold Order" should be nlaced in odvance of the extra authorized by
this exanple. Troins which might overtcke this extre nust clso be
given copies of the orler. Yerd cngines will dlso be furnished cop-
les when the extra is run throush their territory. YWork extras nwust
be given an order, exarple (4) of Forn S=H or D=H, when the extra
authorized by exanmple (4), Form G, is run through thke working-lin-
its and suel extra rust nlso he given a cony of this order as well
as a copy of the work order,

When it is desired to run an extra nuthorized by example (4)
late on its order, another order in the following form will be used:
"Extra east (west) run late 4o on order No- ",

- wFenm an extrs is cutTorized by excrrilc (4), and i%¥ 1s desired
that such extra use noin trock to the rossenmer station at termine
ating point, indicocte in the order 2sy; M"ieesssssovessss.arTive
(or leave) v nessenger stotion - M", If the order
does not so specify then such extra has no authority to the nain
track beyond the entering switch at the lrostencned stntion in the
order, except under rrovisions of Rule 93.

Avoid comrlications created by authorizins an extra, example
(4), with a leaving time at Ae..ll 20 an, etc., then placing a run-
late of 1 hour 10 ninutes for such cxtra noking the leaving tine at
A, 12 30 m and a first class train due at A at 12 25 pnm; unless
otherwise specified, the lcaving tine of the extra arplies at the
entrance switelr at A where the first class train would be required
to clear, but A being o ternminal and yard station the first class
train has authority to the noin tracke To avoid confusion and pos-
sible delay a nect between the two trnins should be provided snece
ifying whick trein has authority t: the riain track. Of course, if

the first class train could only ricke B for the extra, the first
class treoin rust be clear of main track 5 niinutes before the extra
is due to leave.

When extra trains end engine riovenents cre nutherized and it
becories necessary to substitute one engine for another, unless
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previous orders are crnulled ond new orders issued, trein dig-
patcher will first add the nuniber of engine subs 1tuted to the
address of cach troin order in effect bearing nunber of cngin
witherawn to insurc delivery by omerator of «ll orders nffoctlng
the rovenent.This to be followed by surerseding order changing
engine numbers and such superseding order to be addresscd to other
troins involved, if eny. In tke casc of regular treins the sched=

ule number only oy be addressed

Work trains will be entered upon the troin sheet by a dia-
gonal line across the stotion column between the working linits
stowing engine numbers, except when rwoving by other thon work
orders ricking straighte—away run outside of work limits, then such
rovernent will be entered on the side of the trnin shest for direcs
tion of noverente

The working limits and tire linits of & work extra nust never
ve extended by o surcrseding orders.e. If chrnge is desired, pre-
vious order rust be rnnulled and ¢ new order issucde

When trhe time of o work order overlaps into enother doy so
thet about the sane hour of M rioy also be shown in the order
as MM, be sure to specify the date to avoid any nisunderstanding
such as, "eseessossoworks extra 9 01 pn Jen qu until 12 01 pn
Jon 3rd eeesssnrotccts agoinstess s« BXtre euast after 9 Ol anm
Jan 3rd sseee™e

A work extra's authority rust not be annulled to other trains
ner to onerators, until after the annullnent iw in posscssion of
the conductor and encinecer of tle work extra thnt is being annule-
led, and their train is clenr of mnin track which wes within its
former work limits. A conductor's tie-up ot the end of the dry's
work on o work extra is not sufficient nrotection to cnnul a work
ordcTe

When necessary to authorize twe work extras within the sane
or overlepning work linmits and tine linits, the two work extras
rust be instructed to ~rotect ogrinst ench others It is then nece
essary for the two work extras to orrange between themselves for
any nove either is to meke in thet territory,

Since the rules require a wor rk extra to rrotect ainst extra
treins in both directions at o1l times,unless otherwis instructed
by train order, therefore, on order reading: " essssenTOtecting

agninst Extra__ eost (west) after ten thirty 10 30 am not pro=
tecting dF”lﬂSt other extra treoins®™ is not considered o geod form
of order as it has o dual meoning ond it is not clear and definite
~s to what is required of the work extrao. With such an order there
exists o diffcrence of opinion thit the work extra is required to
rrotect itself ageinst such extro BEFORE 10 30 an os well as AFTER
thrt tire. When o work extro is cuthorized by o combination of
exarr-les under Forns S-H or D-H used in the same order and it is

-~

o8
~E5E
]
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D~H desired thot the work extra rrotect itself cgoinst certzin extra
troins after o specified time, the order rust read: "Eng = works
extre M until M between and not -
protecting agoinst extra trains excent proteect agninst Extra
east (west) after M agoinst Extre cast (west) after M".

. - When an order has been issued to o work extra readings T
"...}.....protecting ogainst Extra east (west) between
and ufter - - M", then such extra is delayed and it is

desired to extend the time for relief of rrotection, it is conside-
ered »roper to issue another order reading: "Extra cast (west)
wait at _uetil . M", The work extra is thus “ernitted
to use the later time Defore -rotecting asninst such cxtras Howe
ever, this is not true when it is desired to extend such tine after
a work extra has been instructed to CIEAR an extra train, because
of the ducl nisunderstanding as the work extra has been required

to clear the main trock by the timc specified. The clearing rro-.
vision continues in effect as ~resceribed by Rule 220. Therefore,
under such circumstances the instruetions rust be changed by a -
surerseding order reading: "Work Extra . clears Extra east
(west) after - M instead of ~ M"s Copies of the super=.
seding order rust be given to both treins nared. If the order had
read, "esesessclears Papr Extra on order NO_ ' eecessesssses®,
and later a run-late order is issued to the Pspgr Extra and @ copy:
given to the work extra, the work extra then could use the addite
ional tine as suck run-late order would include, "on order No "
(the Form G, exarirle (4) which authorized the Psgr Extra),. |

Exerirles (4) of Forn S-H and D-H rust not be used to instruct
a work extra to clear or rrotect amcinst o regular troin AFTER A
CERTAIN TIME, because rules prescribe resular trains rust be clear~
ed and these cxomyles are for use only between work cxtra and other
extra treins and then only after the work extra has been instruct-
ed by train order to not rrotect agninst extra trainse This does
not prohibit the use of exarmles (5) of these formse

Forni E, example (3) wait order ney also be applied to specific
extra treins and used in connection with work crders, Forns S=H
and D-H, as the rules preseribe the trains so held must not pass
the desipnoted waiting pointsuntil the tirme specified and work exe
tras will thus be 2ble to rove accordingly ond will not be required
to rrotect against the trains so held until the time smecified in
the order has exyired,

When probable roverients of extre troins in ore or both direc—
tions are not known ond 2 work extre is authorized by a combination
of exarirles in on order contnining words, "eseeseseonot protecting
ageinst extra trains until M", »rotection on the rart of the
work extra may be termorarily suspended or oxtended by issuing an
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order that castward or westward extra trains excert the work extra,
will wait until a specified time, rrescriding &« later time, but
such order must not be included in an order addressed to other
troins because of hazard of other troins asswiing they are clso
rotected by the order., Do not use "All castwzord (westward) extra
trcins” the word "Al11" is surerfluous.

When exorrles (1) and (2) or (3) coribined have basen issued and
later on extra authorized Ly Forn G, examrle (4) is to be run
throughk the working linits, then examrle (4) of Formn S-H or D-H
rust also be used in the form, "Work Extra clears Psgr IExtra
cast (west) between and on order No ", botk trains
recceiving copies. The Form G, exannle (4) extra rwust not be let
into the working territory until after the work extra has received
treir copye Seec Itenn 73 of these instructions.

This forr rwust rnot be used for the purrose of advancing a
train agoinst others, without the issue of rroncr ordsrs.

When 2 schedule or secetion is annulled from an internediate
point, exarrles (2) and (3), the order must specify the date that

the trein is due to leave the intermedinte roint, and not that of
the initial stotion of the schedule,

When ennulling en order to an overctor, the trnin disyatcher
rmust not nerely give the o cretor o nuber, it nust be tronsmitted
in full in the rcegular nanner br the &iSﬁhtchér and rereated pro=
perly by the onerctor in accordance with forrn rrescribed. See
Iten 60 of these instructionse.

Any novenent in an order mey be either annulled or surerseded
by repeating the words =ond figures constituting the rarticular nove-
rient to be annulled or surerseded without affectins other rmovenents
to which part of the words or figures av»rly. It has becen ruled this
does not affect the halance of the order, for exarrle:

Order No 10 No 1 eng  rieet No 4 eng at and
No 2 ens &t
Order No 11 That rart of order No 10 readins No 1 eng neet
No 2 ens at is annulled
Order No 12 DMNo 1 eng neet No 4 eng ot instead
of
Order No 20 No 1 eng *wait at Huntil seeeveveaccesesosed 59am
J simswssesinsvsees o1Q 0987

Order No 21 That —art of order No 20 readins No 1 eng wait
at H until nine fifty nine 9 59 an is annulled
Great care should be used in annullins train crders not to
annul the wrong order. It is = sood =lan not to cnnul cny riore or—
ders than absolutely necessary, very often o surerseding order will
better fit the purpose instend of onnulling on order,
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4 meeting point must not be superseded more than once., If any -
further chenges become necessary, the previous order must be annulled.
As there has been considerable misunderstanding of the instructions
coneerning taking siding in connection with this form of order we
require thet when a meet order instructs one train to take siding,
if such order is superseded or meeting point changed any suceeeding
order must continue the siding instructions until the meet is
accomplished. See Item 67 of these instructions,

Use of the words "should read" as a substitute fcr words
"instead of" in supcrseding orders, is prohibited.

Before issuing Form D-R Orders, trein dispatcher must know that
work trains and all other trains are clear of the track to be used,
and must not make meeting point between opposing trains on that track.

Although Consolideted Code Rule 93 prescribes that "all trains
end engines must move at restricted speed when running against the
current of traffic within yard limits", nevertheless before train
dispatcher issues a Form D-R Order through yard limit territory
he should first notify the yardmaster, sddressing copy of the order
to "Yard engines care of yardmaster" so that as far as prasticable
the yardmaster may notify yard engines and transfer crews to keep
clear of the main track until the expected train has passed.

Avoid the use of word "superior" only es it is necessary and
covered by instructions under this Form of Order.

The time specified must not be later then the time the order
is made complete.

When using this form, it is not considered necessary to show
engine number for regular treins as prescribed in Item 49 of these
instructions if the schedule is fulfilled to the point specified.
However, engine number is required when using the modified Form as

RPN .= .

This form of order is not to be used to relieve trainmen from
protecting their trains in accordance with the rules, except in
territory designated by the Superintendent or in emergency. See

Item 42 of these instructions.

ok e ok 3k ok sk b of ok ok Ok ok e ek ok dk ok 3ok o sk ok ok ok kK

P. S. Proulx
Traveling Chief Dispatcher

Ce McDonough, General Manager, Lines Eest
I. E. Menion, Genereal lianager, Lines West
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I bave read, or reread, the foregoing Special Instructions for Train
Dispatchers on the date opposite rmy name as shown below, I understand them
and the Operating Rules of the Consolidated Code, Edition of 1945.

TRAIN DISPATCHER DATE SIGNED TRAIN DISPATCHER DATE SIGNED




8t. Paul, June 16, 1948

Hr. R. H. Besssssch
¥r, €. J. Evey

M. ¥. J. Harnea
Mr. W. G. Jomes
£r. 0. J. Loringer
Hr. F. H. gtull
Hr, J. J. Fionassey
Er., J. R. Helallen
Mr. P, 8. Doles
¥r. ¥. O, Presion
¥r. C. E, Emsrson
¥r. H, E. Wellsin
HMr, €. R, Blias

It bhas long been & question of doubt, but generally conceded, that en
2xirs train autborized by s Form & Prain Orﬁm: that all ordere l}sld by ox
igsuad for or aay part of au ordsr ralating o such sxirs train bscomes
void when the specified exira reaches the end of the limite of ite runninpg
authority or fe snnulled; the same as prescribed in Rule 220 for regular

treins.

Thie matteor weg referred by the Horthern Paocific FRulss Bepresentative
through CGensral ¥anager ¥r. J. ¥, Alalyp to the Standard Code Comnittes on
{perzting Rules for decision. Attachsd iz copy of yeply ¥ay 18th from the
Secretary of the A A.R. Rules Commities in conneotion with guestions asked
ocvering the sppiication of Rule 220 to the proposition of an extra trein
having fulfilled its orders. This confirms the position taken in Item 73.
paragraph 4, pege 26, of the Train Eiagatahara Hapusl and se* tl&s any quee-
tIoEar dount as to whe*hsr such posit,“on wen woll Toumted. -

Copiss sre, therefore, being sent you snd smployes should be governed
in accordance with this decision. Our Consoclidated Code iz based on the
Standard Code and ws heve beepn quite consistent, generally,. in following
their rulings- A copy of this sbhould be placed in your Measter Hanusl and
also in trick dimpatchers manual ss guldancs to train dispatchers. If any
additional sopies reguired nlesge advise.

P. 8, Froulz

co-Mr. I, E, Manion

Mr. M. J. %elsh

¥r. €. 0, Hookst Hr. H. ¥. Shapleigh

Hr, J, P. Cameron Hr. %. R, Minton

¥r. T. A. Jerrow ¥r, I, B. Jepks

¥Br. B, L. Gaetz #r., I. BE. Glary

Mr. F. C. Spencer He. F. ¥V, Porcivel
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ASSOCTATION OF AMERIGAR RAYIROADS
& Vagoy Strest

Hew York 7, Raw York
May 18, 13948

A, Jo Fo Aeap, Gepsrsl dEnager
Korthers Facific Reilway Gompeny
Urerating Departsent

s

Seattle Wanhingtor
Oear 3ir

Rafsrring to your letter of February 17th requegting an interpgraty

%

ien 1o comnection with Lhe eppiicsticn of Tule 220 snd eight trein order. ..
Torme as follows. ’

trdar
Yo
b Form S-A Bx.{1)
Exira 21 Eaat ness Extra 92 Weat at 1.

< Form B - Bx. {2
fivee 2 : 7

Lad

Form 5 ¢ » Ex. (3}
Extre 72 ¥agt hag Tight ower Extra 91 Zeat A to 2 and
YAl 2 10 PN, P 3 E5 B ror Fxtra 9] Yast.

o

4 Jform K - Ex. (1}
Do A run S0 ninutes late 7 tg

r
o
2

§ Form 8 FH - Bx. 1)
Engipo 202 works extra 6 45 AM uptil B 45 FM between D snd R.
£
& form G - Bx |
Engine 31 rup extra 7 to A.

H
3

o

?  Form L -
To CxP Extrs 21 Bast at R. At 12 0) k17 Order No. 6 ia apnulled.

A

8 To C&E Zogine 91 et R, 4% 1 01 B Epgine 91 run extra B 10 A

Axira 91 East lsaves 7 with Orders 1, 2, 3, 4, B and 6 snd is

stopped et R and Purnished coples of Order HNo. 7. and later
furnished coples of Order Ho. &.




Your communicat
Kides end, in the op

ion has been conaidered by the Committee on Cperating
inion of the committes, the snswers to the apecific

questions submitted ars as indiosted below:

Cuestion %o,

bngwer: -

1 ~ Ave Orders 1, 2, 3 4, and 5 atill in sffect to Bxtra 01

1

£

x

Eest to oboerve between R and A after receipt of Onder
Bo. B?

Ho.

- If Order %o. 6 bad reaad Engine 91 ruu extra 2 to R and .
after a pericd of time at R Order Yo, B was furnighed,

does the same snswer of the Committee apply?
Fes.

Moes the Commitise apply the first sentsence of Rule 220
to mean thet sll orderr hows heen fulfiiled when an axtra
Srain arrives a% the end of its authorized movenent, 4if
that 12 a point short of its regular destination, or 1t
the through running authority iz annulled at an inter-
mediate point epd later is rainstetad by another order
authorizing movemsnt to reguisyr destination, as in the
above examples?

Yes.

Yours wvery truly,

{signed) J. C. Caviston
Sscretary

oc -Msmbers of Committee on Opereting Rules
of the Consolidated Code
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Mr.
Mr.

At Great Falls, February 20, 1950,

W. J. Haynes (3) :

W. C. Jones (2) Mr. J. R. McLellan (3)
0. J. Lorinser (5) Mr. W. C. Preston .(5)
F. H. Stull () Mr. C. E. Emerson (3)
J. J. Finnessey (l;) Mr. G, E. Wellein (3)
P. W. Doles (3) Mr. F. R, Cochran (2)

Effective at once the last paragraph of Item 60, page 17,

Yule 220(B) of Train Dispatchers' Manual reading as below is hereby
cancelled: g

in

"Second paragraph of this rule prescribes sufficient copies
for all yard crews should be given the vardmaster for distri-
bution to each englne working. Such orders must be addressed
to "C&E Yard Engs" or to "Yard Engs in care of Yardmaster"

and cleared in the same manner, but should not be addressed
to "ardmaster."

The following instructions will govern when addressing
Train Orders to Yard Engines:

"The second paragraph of Rule 220(B) prescribes how Train Orders
will be addressed that are to be delivered to Yard Engines. Such
orders will not be addressed to "Yardmaster" or to "Yard Engs in
care of Yardmaster" Train Orders issued to yard engines must be
addressed to "C&E Vard Engs " When delivered it must be accom-
panied by a Clearance which must bear the number of individual
engine that is to receive the order, thus: "C%E Yard Eng 863",
The order will be annulled to the operator in the usual manner
after it has served its purpose."

Kindiy see that a copy of these instructions are placed
each Train Dispatchers' Manual for future reference. Sufficient

coplies are enclosed herewith for this purpose.

cec:

P, 8. PROULX

Mr. I. E. Manion

Mr. I, G. Pool

Mr. C. O. Hooler

Mr, J. P. Cameron Mr. I. E. Clary
Mr. T, A. Jerrow Mr. R. H, Hemmesch
Mr. M. L. Gaetz Mr. F. C. Spencer
Mr. H. M., Shapleigh Mr, C. J. Evey

Mr. W. R, Minton ) Mr. D. W, Hartung

Mr. F. V. Percival



